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Define Your Family Brand

ow do you teach values to your children? While visiting his friend, serial entrepreneur David Kidder,
Bruce Feiler was introduced to the Kidder family belief board—an operating system for the Kidders
and their children to help them communicate and share their values. Bruce also talked to Jim Collins, the
leading expert on creating great company culture and author of Built to Last and Good to Great, and Sean
Covey, a leadership coach in the company started by his father, Stephen Covey, and author of The 7 Habits
of Happy Kids.

Drawing on a variety of sources, from books to a charter school character reporter cards, Bruce began by
making a list of words that captured the qualities of his family. Then he and Linda began to hone the list,
deleting some and adding others. They then threw a family pajama party with Eden and Tybee on a Saturday night, complete with homemade popcorn and s’mores. Gathered on the big bed in Bruce and Linda’s
bedroom, and using a giant flip chart attached to the door, the Feilers pondered four essential questions to
understand who they are and what they believe.
The result was their family mission statement: “May your first word be adventure and your last word
love,” as well as a number of phrases that complimented their family theme. Sifting through those, the
family voted on ten that best summed up who they are. Then, Bruce found a designer to make their statement a physical reality. Choosing a symbol that represented them—a chambered nautilus—the designer
combined image and words into a visual face for the Feiler family.
Here are some tips to help you create your family brand—self-knowledge that can help you
and your children succeed.

design your family mission statement:

What do you stand for?

Display your core values with a Family Belief Board:
“This is what our family is about.”

TIP: Ask four questions to help define your core values:
1. What words best describe our family?
2. What is most important to our family?
3. What are our strengths as a family?
4. What sayings best capture our family?

Agility
Courage
Passion
Curiosity
Inventiveness
Perseverance
Faith
Responsibility
Justice
Service
Stewardship
Purpose
Persistence
Positivity
Enthusiasm
Emotional
Excellence

4. Emphasize what the family should do.

Energetic
Excitement
Growth
Creativity
Imagination
Vitality
Uniqueness
Surprise
Independence
Community
Limitless
Diversity
Innovation
Entrepreneurial
Wow
Enthusiastic
Good citizenship

Trust
Integrity
Engagement
Commitment
Adventurous
Travel
Insatiable
Change
Question authority
Happiness
Pay it forward
Don’t look back
Push through
Optimistic
Zest
Grit
Gratitude

Appreciative
Self-control
Politeness
Hope
Open-mindedness
Love to learn
Wisdom
Knowledge
Bravery
Kindness
Leadership
Forgiveness
Modesty
Prudence
Spirituality
Mindful
Being present

sample words and phrases to get you started
Discipline
Aggressive
Adaptive
Hopeful
Cooperative
Supportive
Determined
Proactive
Quirky
Individualistic
Colorful
Generous
Thoughtful
Caring
Adventure
Teamwork
Tell stories

6. Display it in a prominent place.

who are you?

5. Make the drafting of it a special occasion.

1. Make it authentic. 2. Keep it concise. 3. Keep it positive.

follow these guidelines:

family belief board

sample mission statements

